the customary professorial way, but you are still a teacher. Our fast-moving interdisciplinary fi eld guarantees you will be called upon to transmit information to groups of people. Whether they are peers, managers, or students, you will need to teach them. • Always repeat a question asked by a participant so everyone can hear, but feel free to change it around a bit to suit your purposes. Say, "good question" or "interesting idea" after you rephrase it, even if it's a certifi ed stinker.
Encourage questions. Ask them of the group. Keep participants thinking.
• Start and fi nish on time. Who has not fumed at the back of the room waiting for the last speaker to make "just one more point?" Makes me crazy.
And then there are more subtle tricks:
• Arrive early and introduce yourself. This serves two purposes: (1) it calms you down before your presentation, and (2) it prepares a bridge between you and your group. Even if you know most of the people to whom you will speak, renewing acquaintances will lead to a smoother presentation. The subtle part? You will have read up on their current research or business interests or work with students, and you may be able to work that into your presentation.
• Don't start with a joke. Just don't.
• Don't talk only to a chosen few. They may be your chums, but your inside jokes will be lost on the larger audience. No subtlety here-just courtesy.
• Dress properly. A coat and tie or cocktail dress may not be appropriate, but Whether they are peers, managers, or students, you will need to teach them.
